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Continuous 
involvement (dialogue,

courses, projects)

Open local authorities,
free of prejudice and
willing to support the

Roma community 

Gaining 
community trust

Mutual knowledge

Different methods of
community engagement,

specific to each group

Building trust, over time,
through "small victories"

(concrete actions)

Collection and analysis
of community data

Local action plan for the
short, medium and long term

Local action plan correlated
with the local budget

Accessing funds from
other sources for the

disadvantaged community

Accessing European funds
for the disadvantaged

community

Contribution from the local
budget to the implementation

of the local action plan

Increasing the trust of civil
servants in accessing

European funds

Needs analysis based
 on real data

Support in writing
projects

Facilitating
communication 

Partnership between
local institutions

Accessing funds to improve
infrastructure and housing 

Non-discriminating
Building trust among
the Roma community

towards the authorities

Real community
consultation, not just
formal consultation

Well-structured local
action plan

Building capacity for Roma inclusion at local level

Examples of good practice in Romania


