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Agreement to implement tke ROMACT Programme
in the Municipality of Ardud

The ROM,a.CT Progralrme, which has been implemented by the European Commission and
the Council of Europe in Romania since 2013, aims at increasing the capacity of local
authorities to develop and implement inclusive policies and plans for the social inclusion of
Roma comrnunities.

After due itformation and consultation, the Municipality of Ardud in Romania agrees to join
the ROMAIIT Programme and commits:

o to c,ommunicate to the public about its clecision to implement the ROMACT process,
including on its website, notably by inserting ROMACT logo and link to ROMACT
website;

o to appoint a high level member of the municipal staff as the Coordinator who will be
responsible for managing the application of the ROMACT approach in the planning,
implementation, monitoring and evaluation process of the local Roma social inclusion
policy;

o to alrpoint a representative from the municipal staff who will be trained and mentored
to take over the tasks of the facilitators at the end of the implementation period;

o to drosignate a Municipal team of employees from relevant departments, responsible for
the rimplementation of the local policy for social inclusion;

o to delegate representatives of concerned municipal departments to participate in the
Municipal Taskforce for Roma Inclusion as well as to invite local representatives of
Ronra community and of the state institutions responsible for the implementation of the
nati,cnal policy for Roma inclusion to participate in the Municipal Taskforce;

o to ensure the participation of staff of concerned municipal departments in capacity-
building activities planned in the framework of the ROMACT Programme;

o to load the drafting or upgrade of the Action Plan for Roma Inclusion, with the
conl.ribution of the Community Action Group established with the support of the
ROIV{ACT Programme, and to seek for the adoption of the Plan by the Local Council;

o to seek to integrate - where relevant - the content of the Action Plan for Roma Inclusion
in ttre general Local Development Strategy and Plan of the municipality;

o to seek to implement the Action Plan for Roma Inclusion, including the activities
intelgrated in the Local Development Strategy and Plan, by allocating local resources,
as u,ell as seeking - where appropriate - external financing, including EU funds.

As part of this Agreement, the ROMACT Programme shall provide:
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the assistance of a Facilitator who will train and coach the staff of concemed municipal
departments to identify and assess the local Roma community needs, to design and
implement measures for the inclusion of Roma. The Facilitator will also support the
dialogue and cooperation between the municipality and the Roma community;

when required, technical expertise by specialized experts will be provided (through
trairring and I or coaching) to support the municipality develop, access resources and
implement projects and plans for the social inclusion of marginalized groups and
disadvantaged communities.

Strasbourg
Date: 2010412023

Eleni Tsetsekou
Head of Division for the Roma

and Travellers Team Council of
Europe

The ROMACT Programme is implemented in municipalities in several countries. The
ROMACT process of around 20 morths i.nvolves four steps: commitment, agreement on needs
and plans, design of actions and projects, funding, implementotion and monitoring. Additional
infonnotiut r:at' he founrl rm hfin //r'oe-nnnrtr:t orq/

Co-funded and implemenled
by the Council of Europe

Ardud
oate: Q.1.0\ 2ozg

COUNCIL OF EUROPE

CONSEIL DE I]TUROPE

Duma Ovidiu Marius
Mayor oRAg

ARDt,D

Roiiili!ncr



Co-funded
by the European Union Els

EUROPEAN UNION CoNIiIJII I)[ I]IJURoPT

Co-funded and implemenled
by the Council of Europe

A cord p entru implementar ea Programului RO MAC T
tn loculitatea Ardud

ROMACT este un program derulat in parteneriat de c[tre Comisia Europeand qi Consiliului
Europei, fi.ind implementat in RomAnia din anul 2013, cu scopul de a intlri capacitatea
autoritdlilor locale de a rcaliza gi de a implementa politici publice incluzive de dezvoltare
locald, precum qi planuri de incluziune sociald a comunitdlilor de romi.

in urma procesului de consultare qi a schimbului de informalii, localitatea Ardud din Romdnia
este de acord sd facd parte din Programul ROMACT qi se angajeaz[:

. Si comunice publicului larg deciziasa de a implementa procesul ROMACT, inclusiv
pe site-ul propriu;l

Sd desemnezetnlreprezentant de rang inalt din rdndurile funclionarilor s[i in calitate
de Coordonator, lcare va fi responsabil pentru manaBementul gi monitorizarea
procesului ROMACT;

S[ desemneze un ieprezentant din rindul funcfionarilor care va fi pregitit Ei
mentorat pentru alprelua sarcinile facilitatorilor la finalul perioadei de implementare;

Sd delege rcprezentar\i din departamentele relevante ale autoritdlii locale pentru a
pafticipa la Grupul de Coordonare (Taskforce) pentru incluziunea romilor;

Sd asigure participarea personalului relevant al autoritdlii locale la activit5lile de
consolidare acapacitdlii institufionale planificate in cadrul procesului ROMACT;

Sd contribuie la elaborarea sau la imbun[t[lirea Planului de Ac{iune pentru
Incluziunea Romilor, cu contribulia Grupului de Acfiune Comunitard infiinfat cu
suportul programului ROMACT, qi sd sprijine adoptarea acestuia de cdtre Consiliul

Sd promoveze, aeolo unde este relevant, integrarea conlinutului Planului de Acliune
pentru Incluziunea Romilor in Strategia qi in Planul General de Dezvoltare alocalitdqii;

SI urmdreascd implementarea Planului de Acliune pentru Incluziunea Romilor,
inclusiv a activitdlilor integrate, in Strategia qi in Planul General de Dezvoltare a
1oca1it61ii, prin alocarea de resurse locale, precum qi prin finanfare extern5, inclusiv
forrduri ale Uniunii Europene, acolo unde este relevant.

Ca partea I acestui Acord, Programul ROMACT va pune la dispozi{ie:

. Sprrjinul unui Facilitator care va oferi formare qi coaching (mentorat) personalului
dirL diferitele departamente ale primdriei pentru elaborarea, finan{area qi
implementarea mlsurilor pentru inclu:ziunea romilor. Facilitatorul va sprijini, de
asomenea, dialogul Ei cooperarea dintre localitate qi comunitatea de romi;
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Acolo unde este necesar, expertizd tehnicd prin intermediul unor experfi de
spr:cialitate.
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