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Agreement to implement the ROMACT Programme
in the Municipality of Podu Iloaiei

The ROMACT Programme, which has been implemented by the European Commission and the Council of
Europe in Romania since 2013, aims at increasing the capacity of local authorities to develop and implement
inclusive policies and plans for the social inclusion of Roma communities.

After due information and consultation, the Municipality of Podu Iloaiei agrees to join the ROMACT Programme
and commits:

to communicate to the public about its decision to implement the ROMACT process, including on its
website;

to appoint a high level member of the municipal staff as the Coordinator who will be responsible for
managing and monitoring the ROMACT process;

to delegate representatives of concerned municipal departments to participate in the Municipal Taskforce
for Roma Inclusion;

to ensure the participation of staff of concerned municipal departments in capacity-building activities
planned in the framework of the ROMACT process;

to contribute to the drafting or upgrade of the Action Plan for Roma Inclusion, with the contribution of
the Community Action Group established with the support of the ROMACT Programme, and to seek for
the adoption of the Plan by the Local Council;

to seek to integrate — where relevant - the content of the Action Plan for Roma Inclusion in the general
Local Development Strategy and Plan of the municipality;

to seek to implement the Action Plan for Roma Inclusion, including the activities integrated in the Local
Development Strategy and Plan, by allocating local resources, as well as seeking — where appropriate -
external financing, including EU funds.

As part of this Agreement, the ROMACT Programme shall provide:

e the assistance of a Facilitator who will train and coach the staff of concerned municipal departments to
design, fund and implement measures for the inclusion of Roma. The Facilitator will also support the
dialogue and cooperation between the municipality and the Roma community;

e when required, technical expertise by specialized experts.
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The ROMACT Programme is implemented in municipalities in several countries. The ROMACT process of

around 20 months involves four steps: commitment, agreement on needs and plans, design of actions and
projects, funding, implementation and monitoring. Additional information can be found on hitp://coe-

romact.org/




CCUNCHL OF EURDPE

Funded
by the European Union
and the Council of Europe

lnplamented
by the Councit of Europe

EUROQPEAN UNION  CONSEIL DE UFLIROPE

Acord pentru implementarea Programului ROMACT
in localitatea Podu Iloaiei

ROMACT este un program derulat in parteneriat de catre Comisia Europeand si Consiliului Europei, fiind
implementat in Romania din anul 2013, cu scopul de a intari capacitatea autoritatilor locale de a realiza si de a

implementa politici publice incluzive de dezvoltare locala, precum si planuri de incluziune sociala a comunitdtilor
de romi.

In urma procesului de consultare si a schimbului de informatii, localitatea Podu Iloaiei este de acord sa faca parte
din Programul ROMACT si se angajeaza:

e Sd comunice publicului larg decizia sa de a implementa procesul ROMACT, inclusiv pe site-ul propriu;

e Sa desemneze un reprezentant de rang inalt din randurile functionarilor sai in calitate de Coordonator,
care va fi responsabil pentru managementul si monitorizarea procesului ROMACT;

e Sidelege reprezentanti din departamentele relevante ale autoritatii locale pentru a participa la Grupul de
Coordonare (Taskforce) pentru incluziunea romilor;

e Siasigure participarea personalului relevant al autoritatii locale la activitatile de consolidare a capacitatii
institutionale planificate in cadrul procesului ROMACT;

e Si contribuie la elaborarea sau la imbunatatirea Planului de Actiune pentru Incluziunea Romilor, cu
contributia Grupului de Actiune Comunitara infiintat cu suportul programului ROMACT, si sa sprijine
adoptarea acestuia de catre Consiliul Local;

e Sa promoveze, acolo unde este relevant, integrarea continutului Planului de Actiune pentru Incluziunea
Romilor in Strategia si in Planul General de Dezvoltare a localitatii;

e Sa urmdreascd implementarea Planului de Actiune pentru Incluziunea Romilor, inclusiv a activitatilor
integrate, in Strategia si in Planul General de Dezvoltare a localitatii, prin alocarea de resurse locale,
precum si prin finantare externa, inclusiv fonduri ale Uniunii Europene, acolo unde este relevant.

Ca partea a acestui Acord, Programul ROMACT va pune la dispozitie:

e Sprijinul unui Facilitator care va oferi formare si coaching (mentorat) personalului din diferitele
departamente ale primariei pentru elaborarea, finantarea si implementarea masurilor pentru incluziunea
romilor. Facilitatorul va sprijini, de asemenea, dialogul si cooperarea dintre localitate si comunitatea de
romi;

e Acolo unde este necear, expertiza tehnica prin intermediul unor experti de specialitate.
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Programul ROMACT este implementat in municipalitati din mai multe fari. Procesul ROMACT dureaza
aproximativ 20 de luni si implica patru pasi: angajamentul, acordul asupra nevoilor si al planurilor,
designul actiunilor si al proiectelor, finantarea, implementarea si monitorizarea. Informatii aditionale
despre programul ROMACT pot fi gasite la hitp://coe-romact.org/




